Sonoran Alliance for Youth

8987 E. Tanque Verde Rd. #309-142
Tucson, AZ 85749

October 13, 2009
The Honorable Jan Brewer

Governor of Arizona

1700 West Washington

Phoenix, Arizona 85007
Dear Governor Brewer:
The Sonoran Alliance for Youth is writing to share our concerns and offer solutions regarding the new rates for child care facility licensure proposed by the Arizona Department of Health Services. We are an alliance of school-age child care providers in Pima County. For twenty years we have worked together to increase the quality of out-of-school time programs in our area by providing opportunities for professional development, advocacy and networking to the school-age care professionals we employ. Together our programs serve over 4300 children and youth annually before school, after school and during school breaks.

Our concerns and suggested solutions regarding the Department of Health Services proposal are:

· Using a center’s capacity to determine fees is not appropriate, as capacity is determined by square footage and the number of restrooms. Our school-age child care programs operate in public school cafeterias or multi-purpose rooms which have the capacity to serve two hundred or more children, yet have an actual enrollment of less than one hundred children.
· Solution: Use a Center’s enrollment data instead of capacity; or base a flat licensing fee on a cost of living increase of 3.5% per year since the last licensing fee revision in 1976, which would equal $570. 
· The speed at which these proposed changes are to take effect; especially for child care centers who must renew their licenses in 2010 and 2011. For example, a center with the capacity of over 150 children, but is serving only 120 children would need to generate $112 per child immediately for a February 2010 renewal date.
· Solution: Implement a graduated schedule of implementation over the three year term of licensing; for instance, centers renewing in 2010 would pay one third of the new fee, two-thirds in 2011 and 100% in 2012.

· Our alliance members have determined that if these new licensing fees are implemented, they will close up to seven school-based programs, in rural and urban areas, sending children and youth home alone during the prime time for juvenile crime.
· Solution: Implement fee increases gradually and base increases on a 3.5% cost of living basis.

Additionally, the negative economic impacts of these increased fees far outweigh the short-term cash flow it might generate for the Department. 

First, the economic consequence will be more Arizonans unemployed and in need of other low-income assistance, as child care personnel lose their jobs and parents with no other option are forced to quit their jobs to ensure the health and safety of their children. 

Second, according to a statement by Corporate Voices for Working Families, juvenile crime can triple in the afterschool hours; unsupervised youths also are more likely to engage in risky behavior such as experimenting with drugs, alcohol and/or sex.  Justice Quarterly notes that every child saved from a life of crime saves society between $1.5 and $1.8 million. Eight Arizona children avoiding criminal behavior could effectively save up to $12 million, more than what the Department is proposing to collect from the increased licensing fees.
Third, the ripple effect continues when you consider how many working families rely on afterschool programs to cover gaps of up to 25 hours per school week — and up to 50 hours per summer week — in parents’ work schedules and their children’s school schedules. More than half of Arizona’s school-age children live in households where all parents or guardians are in the workforce. A recent study by Catalyst & Brandeis University demonstrated that when parents are worried about their unsupervised children, their productivity suffers and ultimately costs businesses up to $300 billion annually.
In conclusion, we strongly implore you to direct the Department of Health Services to reconsider these proposed fee increases and the proposed timeline for implementation. Your leadership in addressing these issues to ensure a reasonable implementation schedule and a reasonable fee increase will make a difference in the lives of countless children and youth and the future of the State of Arizona.
Sincerely,

Sonoran Alliance for Youth

Marie Benson, Tanque Verde Extended Care

Mindy Woodruff, Child & Family Resources, Inc.
Sarah McNamara, Child & Family Resources, Inc.
Rosemary McCain, Vail Unified School District

Linda Jones, Vail Unified School District

Laura Zuniga, Marana Unified School District, LEAP Program 

Jean Friedl, Catalina Foothills School District, CARE Program 

Jen Ward, Town of Marana Parks and Recreation

Lisa Rice, Innovative Learning Solutions
